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Why we Capture Job Information

Gather detailed knowledge of all 
parties that may need notified to 

preserve lien rights

01 02

Evaluate creditworthiness of the 
parties on the ladder of supply.

03

Identify and develop key contacts to 
leverage in the event of payment, 

delivery or material issues
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What Are Credit Managers Saying?

Tendencies that seem consistent in the 
construction industry:

It’s difficult to maintain integrity of A/R. 
Back charges and disputes are 
prevalent. 
Very long payment cycles. It’s not 
unusual to see days’ sales outstanding 
of 60 or more. 
Lean profit margins. Low bid gets the 
job.
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Architectural Billings Index

Aug 48.1

Sep 44.8

Oct 44.3

Nov 45.3

Dec 45.4

Jan 46.2

Feb 49.5

Mar  43.6

Apr   48.3

May  42.4

Jun  46.4

July 48.2
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What Are Credit Managers Saying?

1 It’s difficult to get audited financials, or other 
solid credit information.

2 Insufficient assets—typically lease buildings, 
vehicles, etc.

3
Business can be exited quickly and easily—no 
recourse unless you have filed notices and 
possibly liens.

4 Undisciplined cash flow—good tradesmen tend to 
be poor administrators.

5 Very thinly capitalized—ergo, “Pay when paid.”
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Mechanic’s Lien Process

Claims filed below this line may be questionable.

Bank Building / Land
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What Is Job Information?

A list of relevant parties and detailed information 
related to a given construction project. This 
information may include:

Project owner/leasehold interest
Project type: Public, Private or Federal
Project name
General Contractor
Sub-Contractor
Architect, Designee, Lender  
Details of project: New construction vs. 
Improvement
One building, multiple buildings, highway 
project, etc.
Surety/Bonding company
Furnishing dates
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Gathering Job Information Is Critical

Gather detailed knowledge of all 
parties involved in the construction 

project

01 02

Understand the contractual chain of 
payment and how money will flow 
through the construction project

03

Develop key contacts to leverage in 
the event of payment, delivery or 

material issues

and, most importantly…
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Job information provides the necessary information to protect mechanic’s lien 
and bond claim rights

Gathering Job Information Is Critical

Many states require multiple parties 
be served via a notice of furnishing at 
the beginning of a project to protect 

lien/bond rights

01 02

In the event of a bond claim, having 
surety information is critical in knowing 

how to pursue relief under the 
payment bond

03

When filing a mechanic’s lien claim, 
having the correct project owner 

address and/or leasehold interest 
address is paramount
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Gathering Job Information: Best Practices

Create a policy to consistently gather project 
information
For consistency, set a threshold and manage by 
exception

• All jobs >$25,000

Communicate your process to both new and 
existing customers:

• Include the threshold on your job information sheet
• Add language to your quote explaining your process
• Send a form letter

Create job accounts when project value exceeds 
your pre-defined threshold.
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Gathering Job Information: Best Practices

Choose a point person or department that will be 
responsible for obtaining this information on each 
project 

• Sales Rep  
• Credit Analyst  
• Project Administrator

Be sure that all the appropriate job information is 
gathered prior to shipping material/providing labor
Determine a decision maker for exceptions

• Controller/CFO
• VP of Sales
• Credit Manager
• Other
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Job Information: Sources

01 02

• Likely, they are contracted 
directly with the GC or Owner

Your customer is your first 
resource • Notice of Commencement (only 

applicable in certain states)

Other documents that may 
assist
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Contains:
Property owner(s)
Improvement 
Contractors
Financing agent(s)
Surety

Notice of Commencement
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01

02

03

Job Information: Sources

Your customer is your first resource
• Likely, they are contracted directly with the GC or Owner

Other documents that may assist
• Notice of Commencement (only applicable in certain states)
• Payment bonds

Online searches may help fill the gaps
• Addresses
• Contact information
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Job Information: Additional Sources

0303
NCS assists clients with ownership 
verification, requesting notices of 
commencement & obtaining payment bonds 

0202
Architects may have details on parties 
involved

0101 Sales staff – Dodge reports



Essential Elements of Job Information

Property owner and/or leasehold interest
General Contractor name and address
Sub-Contractor name and address
Project name and address/location
Project type – private, public or federal
Furnishing dates – when will material/labor
be supplied?
Contract amount 
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Who is the fee 
owner?
Is there a leasehold 
interest?
Where is the owner 
located?
Private, public or 
federally owned?

Property Owner
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Where are they 
located?
Are they contracted 
directly with the owner?
Are they hiring the sub-
contractors? 
If there is a payment 
bond, are they listed as 
the principal?

General or Prime Contractor
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Where is the project 
located?
New construction or an 
improvement?
One building or 
multiple buildings?
Road or highway 
project?

Project
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What did we furnish?
Material, labor, rental 
equipment?
When did we first furnish 
to the job?
Projected last furnishing 
date?

Furnishing Dates
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Secondary Job Information

Helps manage project payments
Typically gets copies of pertinent documents like 
bonds/notice of commencement

Architect

May be designated by owner or lessee to receive a 
copy of the notice

Designee (may be a required party in certain cases)

Provides funding to the project

Lender (may be a required party in certain states)

An insurance company, agreeing to answer for the 
debt/default of another party

Surety/Bonding company 
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Utilizing Job Information

Create a file housing documentation specific to 
the project

• Payment Bond

• Notice of Commencement 

• Names/addresses of pertinent parties

Based on statutory requirements, serve 
necessary preliminary notices to protect 
lien/bond rights

Utilize this information throughout the life of the 
project, as questions/issues arise
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NCS Job App
Eliminate Manual Tasks

No more printing, hand-writing, scanning, and emailing job information forms.

Create Distribute Review

Quickly build custom 
job information forms 
with our Form Builder.

Send forms to your 
team or customer to 
collect the required 
data. Share entire 
forms or specific 
sections.

Easily track progress 
without the hassle of 
paper. Review the 
incoming data. Once 
you’ve received 
everything you need, 
it’s time to start the 
filing process.
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To request a demonstration 
of the NCS Job App, email:

secureyourtomorrow@ncscredit.com

Request A Job App Demonstration



The Objection
I can’t pay you until I get paid!
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What Are Credit Managers Saying?

Tendencies that seem consistent in the 
construction industry:

It’s difficult to maintain integrity of A/R. 
Back charges and disputes are 
prevalent. 
Very long payment cycles. It’s not 
unusual to see days sales outstanding 
of 60 or more. 
Lean profit margins. Low bid gets the 
job. 
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Business Technology

How do you justify 
the credit?
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Mechanic’s Lien Process: The Ladder of Supply

Claims filed below this line may be questionable.

Bank Building / Land
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Mechanic’s Liens: A Defined Right

Within three tiers of the owner
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Mechanic’s Liens: A Defined Right

Within three tiers of the 
owner

01 02

Tangible goods must be 
affixed (glued down, 

plumbed, not freestanding)

03

No suppliers-to-suppliers
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Foreclosure
Foreclosure
One year from lien filing

Notice
Notice
20 days from first furnishing

LIEN
LIEN
90 days from last furnishing

Mechanic’s Lien Filing Process: Three Steps

Above deadlines are examples
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Business Technology

Notice to Owner or 
Preliminary Notice?
A way for owners of construction projects to identify potential lien 
claimants and ensure they get paid.



Notice to Owner or 
Preliminary Notice?

Notice given to various parties on the ladder 
of supply 

Prerequisite to filing a lien claim

Typically required to be served 20 days after 
first furnishing or greater
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Reasons to Serve Notices

Notices initiate compliance with state 
lien laws and preserve your right to 
lien if needed. 

Notices identify you to the owner of 
the property, who wants to ensure you 
receive payment.

Notices make you a priority for 
payment from your customers.
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Notice Formats
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Bank Building / Land

Justifying the Credit

Claims filed below this line may be questionable.
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Foreclosure
Foreclosure
One year from lien filing

Notice
Notice
20 days from first furnishing

LIEN
LIEN
90 days from last furnishing

Mechanic’s Lien Filing Process: Three Steps

Above deadlines are examples
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Mechanic’s Lien: Knot or Binding

Material manufacturer
Sub contractor
General contractor

Liens are tools for general contractors, 
subcontractors, material suppliers and laborers for 
the value of work or materials installed on real 
estate.
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Construction Credit

Construction Credit

Private
Construction

Public
Construction

LIENS Owner

Corporation
Partnership
Individual

BONDS Owner

Federal
State
Municipal
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Consistencies and Procedures
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What is a Mechanic’s Lien?

The claim attached to the land as well as the buildings and 
improvements on that land..

1 A right given by state law

2 Applies to suppliers of goods or services

3
Allows supplier to impose (a lien) on property 
improved by their goods or services where 
payment has not been received

4 Applies even if there is no contractual agreement 
between the owner and the creditor
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Foreclosure
Foreclosure
One year from lien filing

Notice
Notice
20 days from first furnishing

LIEN
LIEN
90 days from last furnishing

Mechanic’s Lien Filing Process: Three Steps

Above deadlines are examples



Mechanic’s Lien Filing 
Process 

Foreclosure: 
A legal action to enforce a Mechanic’s Lien against 
real property.  This usually involves a forced sale of 
the property at public auction with the proceeds of 
the sale being applied to satisfy lien.
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Construction Credit

Construction Credit

Private
Construction

Public
Construction

LIENS Owner

Corporation
Partnership
Individual

BONDS Owner

Federal
State
Municipal
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Bank Building / Land

Payment Bonds

Claims filed below this line may be questionable.
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What is a bond?

A contract, a surety, or a guarantee 
agreement that contains the promise of a 
third-party (bonding company or surety) to 
pay a fixed sum if certain acts are not 
performed.

The acts are typically non-performance or 
non-payment.
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Construction Credit

Construction Credit

Private
Construction

Public
Construction

Bond Claims

Public Improvement Liens



Page 51© NCS Credit |  800-826-5256  |  NCScredit.com

Public Improvement Liens
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Bank Building / Land

Mechanic’s Lien Process

Claims filed below this line may be questionable.
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ConstrUCCtion Credit

Times when a UCC would be practical 
in construction:

You have many jobs with one particular 
customer
You’re in the 4th tier
Some of your products are not affixed 
and not lienable
Unpaid balance lien states
Payment bond isn’t for the full contract 
amount
Building materials sitting in inventory 
and not yet incorporated into project.



Jeopardizing 
Lien Rights
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Failing to serve notices in a timely manner

Missing lien deadlines

Contract

Lien waiver



Page 55© NCS Credit |  800-826-5256  |  NCScredit.com

Lien Waivers: Types

All lien waivers are not created equal
Circumstances dictate the type of 
waiver
There are four main types of lien 
waivers:
• Final 
• Partial
• Conditional
• Unconditional
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01

02

03

04

05

Job information is a list of relevant parties and detailed information related to a given 
construction project…..it lists everyone that is potentially touching your money!

Utilize job information to serve necessary notices, identify key 
contacts within a project and gather necessary documentation

Job information is critical when protecting lien & bond 
rights

Lien & bond rights afford your organization additional avenues to 
collect money on a project

Having the ability to secure through a lien or bond is often the difference between 
getting paid or not

Review of Topics Covered
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The construction industry carries a great deal of risk.01

02

04

03

Review of Topics Covered

Approving credit sales can be difficult unless you make certain 
you have lien and bond claim rights available.

Understanding the lien laws in a given state and the nuances 
involved are critical to assure payments are received.

Actions required in each state must be performed in a timely 
fashion and done accurately or lien rights will be jeopardized.
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QUESTIONS



Thank you for 
your time!

Contact Us

Marla Zurlo
mzurlo@ncscredit.com

800-826-5256 ext. 133

www.ncscredit.com
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Education & Resources

Don’t miss our upcoming webinars! 
View the schedule at: 
www.ncscredit.com/education

NCS webinars are available OnDemand. 
Contact us to learn more.

View NCS Extra Credit videos on our 
YouTube channel: 
http://www.youtube.com/user/NCSCredit

Follow us on Facebook, Twitter, 
YouTube, LinkedIn, and Instagram


